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Quality Policy Statement

“‘SOCAR?” jointly with the major industrial players in the country initiated strategically important project for
reinforcing the development of the petrochemical sector of Azerbaijan and achieved in foundation of
operating plant — “SOCAR Polymer” with production facilities consisting of Polypropylene (PP) and High-
Density Polyethylene (HDPE). Key objective of the project is application of the most leading and advanced
technology and maximizing of value added within the petrochemical chain. “SOCAR Polymer” has intention
to be the most trusted partner for our customers within international and local market by bringing together
the knowledge, expertise and skills of our people.

To meet our goals, we
continually have to:

Quality is a culture brought
to our business by Executive
Management committed to

ensure its adequacy and
effectiveness and cascaded
down to front line employees
emphasizing that all our
people are responsible for

Implement Quality
Management System,
determining quality
objectives based on business
needs, industry standards
and best practices;

Dedicate to applying a quality. Collaborating the
systematic and measurable knowledge, expertise and
approach to continually ’ skills of our people is
improve our culture of underpinned by quality

quality, products and management.
processes.

Quiality is critical to the way we work at "SOCAR Polymer" — our customers expect it, and we have pride in
delivery of all we do. The leadership team is primarily committed to, and accountable for, the implementation
of the business structure and systems that support the enforcement of this policy statement within
organization. It is aimed to emphasize leaders and employees’ responsibilities to deliver safe, effective and
high-quality Operating Management System.

In our endeavor to achieve these objectives to deliver excellence operation, “SOCAR Polymer” has
adopted a policy of operating a coordinated Quality Management System meeting the requirements of the
ISO 9001:2015 standard and strictly adheres to the following quality principles:

» Customer-focused organization - Ensuring the conformity of our products to our customers’ requirements;
» Quality-focused leadership - Achieving quality goals, environmental protection, health and safety;

» Engagement of people and improvement of their skills - Promoting education and training at all
relevant levels;

» Common and/or systematic process approach to management and operation - Acting in full
compliance with national, international regulations and legislations and intercompany requirements;

» Continual improvement — Achieving effectiveness and efficiency in all our business processes and
products;

» Evidence-based decision making — Increasing level of confidence in achieving the desired outcomes;

» Relationships management with suppliers — Empowering the organization to improve the entire supply
chain, leading to strategical planning and better decision making.
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